MEADOWBROOK CONDOMINIUM ASSOCIATION

Collection Policy
Whereas, and in accordance with the Master Deed and Bylaws of the Meadowbrook Condominium Association, the Board of Directors is authorized and empowered to govern the affairs of the Association including the collection of Association dues and the enforcement of the collection policy on those accounts that are delinquent or consistently delinquent,

Whereas, the Board of Directors is responsible for the financial administration of the Association in the payment of any and all bills assigned to the Association,

Whereas, the Board of Directors must rely on the regular payment of Association dues by the co-owners of Units within the Association for the Association to meet it’s financial obligations and provide services for the occupants of the Association,

Whereas, the Board of Directors must comply with the Federal Fair Debt Collection Act in the collection of delinquent accounts,

NOW, THEREFORE, BE IT RESOLVED that the following Collection policy be implemented for the collection of delinquent accounts:

1. One (1) month delinquent—A delinquency letter will be sent from the Accounts Receivable Department of the Kramer-Triad Management Group reminding the respective co-owner of his/her delinquent status and requesting full payment including penalties, administrative fees and fines. 

2. Two (2) months delinquent—A second delinquency letter will be sent from the Accounts Receivable Department of the Kramer-Triad Management Group reminding the respective co-owner of his/her delinquent status and requesting full payment including penalties, administrative fees and fines. 

3. Three (3) months delinquent—The Community Association will send the co-owner’s file to the Association attorney.  The Association attorney will send a lien-warning letter requesting full payment of the delinquent Association dues including all penalties, administrative fees, and fines within thirty (30) days of the date of the letter.  Failure to make full payment within thirty (30) days will result in a lien being placed on the co-owner’s unit.  The Accounts Receivable Department of the Kramer-Triad Management Group will send no further notices of delinquency.  The co-owner can request consideration in writing in which an explanation of the delinquency is provided and a payment plan is defined.  The acceptance of the payment plan is subject to the approval of the Board of Directors. If the payment plan is approved, the co-owner will be expected to comply with the plan.  Failure to make payments, by even one month, as scheduled will nullify the agreement of the payment plan. Immediate and full payment of the delinquency will be required or legal action will be initiated, up to and including foreclosure.

4. Co-owners will be responsible for any attorney expenses incurred by the Association resulting from the collection process, including but not limited to, all attorney costs and expenses related to the filing of liens and foreclosures, correspondence related to the delinquency, conversations with the attorney related to the delinquency, costs related to the investigation of the account and miscellaneous fees as may be applicable.  These fees cannot be waived.

5. Payments under this policy shall be applied as follows:  

A. Outstanding Legal Fees (Includes all attorney expenses and other expenses related to the collection process).

B. Outstanding Late Fees and Related Charges.
C. Outstanding Fines.

D. The balance will be applied to Association Assessments.
This policy shall be applicable to all co-owners.  This resolution shall be effective immediately from the date executed and will remain in effect until otherwise rescinded, modified, or amended by a majority of the Board of Directors.

This policy was adopted by the Board of Directors, and became immediately effective, on November 2nd, 2011. 

Questions regarding the community Collection Policy should be directed to:

Kramer-Triad Management Group, L.L.C.

1100 Victors Way Ste. 50 

Ann Arbor, MI 48108

or

service@kramertriad.com
