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Past 4 wks vs:
'24: -9%
'23: -13%
'22: +14%
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showings per listings
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(thru Dec 31st)
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2024 2025 +/-
YTD Sales 40,253 39,848 -1%

YTD Vol (mil) $13,416 $13,968 4%
Avg Price $333,301 $350,533 5%
Avg $/SF $199 $207 4%

New Listings 65,966 64,693 -2%

SEMI Single Family  '24 vs '25 
YEAR-END ANNUAL

Sales

Avg SP

New 
Listings

southeast mi ’24 vs ’25
Single Family 
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southeast mi ’25 vs prior years
Single Family Annual Sales
Longer-term Perspect ive
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2021 2022 2023 2024 2025 '21 '22 '23 '24
YTD Sales 53,988     46,785     39,798     40,253     39,848      -26% -15% 0% -1%

Vol (Million) $15,783.4 $14,265.2 $12,194.7 $13,416.4 $13,968.0 -12% -2% 15% 4%
Avg Sale Price $292,350 $304,909 $306,416 $333,301 $350,533 20% 15% 14% 5%

Avg $/SF $169 $181 $183 $199 $207 23% 15% 13% 4%
Listings Taken 67,769     70,715     62,077     65,966     64,693      -5% -9% 4% -2%

YEAR-END ANNUAL
SEMI Single Family 2025 vs Prior Years

2025 Compared to:



southeast mi
5-county summary –JANUARY HOUSING REPORT
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past 3 months
& annual totals
SOUTHEAST MI ACTIVITY
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• New Listings were down 33% compared to 
prior month and down 14% YOY.

• December Pendings were down 29% from 
prior month and will decline through
February. They were up 1% vs Dec ‘24.

listings and pendings
SOUTHEAST MI - MONTHLY
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• 50% of December Closings were “at or above” asking—down slightly from prior month and prior years.
• Demand remains strong but continues to slowly move toward pre-pandemic levels.

frequency of under-at-over asking
SOUTHEAST MI - MONTHLY
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Price Reductions
• 36% of December new pendings had price reductions 

before accepting sale contracts.

DOM
• Avg DOM for listings that went pending jumped to 41.
• However, Avg DOM for current Active Listings that 

have yet to go under contract has shot to 105 days.

price reductions and 
days on market
SOUTHEAST MI
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the best new listings continue to receive quick full price offers… 
expect avg/below-avg listings to sit with multiple price reductions and months to sell
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inventory growth
SOUTHEAST MI - MONTHLY
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Inventory up 16% since last January

Buildup of aging listings largely responsible 

• listings staying on the market longer 
• fewer expired and cancelled listings
• not the kind of growth buyers want
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Listing Quality is Everything
Buyers want and will quickly pay a 
premium for the best move-in-ready 
listings. Others will sit. 

As the market normalizes, YOY 10-day sales 
were down every month in 2025.

• 50% of Dec closed sales were at or above full price. 

• 33% of Dec new pendings were pending within 10 
days of listing. 

• Avg DOM for Dec new pendings was 41 days.

• Avg DOM for listings that have yet to accept an
offer has risen to 106 days.

10-day sales
SOUTHEAST MI - MONTHLY
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2024 2025 +/-
YTD Sales 2,579 2,719 5%

YTD Vol (mil) $1,293 $1,400 8%
Avg Price $501,324 $514,807 3%
Avg $/SF $263 $266 1%

New Listings 3,618 4,031 11%

Washtenaw Single Family  '24 vs '25 
YEAR-END ANNUAL

Sales

Avg SP

New Listings

single family ’24 vs ’25
WASHTENAW – YEAR-END ANNUAL
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single family ’25 vs prior years
WASHTENAW – YEAR-END ANNUAL
Longer-Term Perspect ive
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2021 2022 2023 2024 2025 '21 '22 '23 '24
YTD Sales 3,906       3,339       2,765       2,579       2,719        -30% -19% -2% 5%

Vol (Million) $1,590.0 $1,512.0 $1,318.5 $1,292.9 $1,399.8 -12% -7% 6% 8%
Avg Sale Price $407,068 $452,841 $476,859 $501,324 $514,807 26% 14% 8% 3%

Avg $/SF $210 $232 $242 $263 $266 27% 15% 10% 1%
Listings Taken 4,516       3,951       3,311       3,618       4,031        -11% 2% 22% 11%

YEAR-END ANNUAL
Washtenaw Single Family 2025 vs Prior Years

2025 Compared to:



washtenaw summary
SINGLE FAMILY HOMES – JANUARY HOUSING REPORT

©Copyright 2025, Real Estate One



past 3 months
& annual totals
WASHTENAW SF ACTIVITY
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• Dec new listings were down 27% compared 
to prior month and 11% YOY.

• Depleted new listing inventory limits buyer 
options. Nov new pendings down 47% 
compared to prior month and 26% YOY. 

listings and pendings
WASHTENAW SF — past 3 years
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• 44% of Dec Closings were “at or above” asking— up from the prior month, but short of 
last year.

• Demand remains strong for move-in-ready homes, but drops off for overpriced listings 
or those needing work. Listing prep and pricing will be important in the months ahead. 

frequency of under-at-over asking
WASHTENAW - MONTHLY
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Price Reductions and DOM:
• Price reductions and market times typically follow each 

other. The frequency of price reductions settled in Nov 
but popped back up in Dec. As the year-end frequency 
of fresh new listings fades, and as remaining inventory 
ages, and the frequency of price reductions increases.

• Market times will also rise through Dec and Jan before 
plateauing in February. 

price reductions and 
days on market
WASHTENAW – SINGLE FAMILY
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northwest mi
6-County Combined Property Types– DECEMBER HOUSING REPORT
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'23  '24
Sales 5% 8%
Avg Price 11% 3%
Sales 8% 14%
Avg Price 9% -3%
Sales 7% 9%
Avg Price 12% 4%
Sales -1% 0%
Avg Price 8% 2%

Property Type

All Combined

Waterfront

Non-Waterfront

Condo

Closed Sales By Property Type
2025 vs.

All NW 5-County All Prop Types

Waterfront
+14% Sales
-3% Avg SP

Non-Waterfront
+9% Sales
+4% Avg SP

Condos
Sales - even
+2% Avg SP

YTD v ’24 

water/non-water/condo
NORTHWEST MI – BY PROPERTY TYPE
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Waterfront vs Non-Water vs Condo

Waterfront Non-Waterfront Condos

northwest michigan ytd sales
BY PROPERTY TYPE
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6-county waterfront
NORTHWEST MI – JANUARY HOUSING REPORT
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2024 2025 +/-
YTD Sales 353 401 14%

YTD Vol (mil) $411 $455 11%
Avg Price $1,164,376 $1,134,167 -3%
Avg $/SF $586 $596 2%

New Listings 489 611 25%

Waterfront  '24 vs '25 
YEAR-END ANNUAL



6-county non-waterfront
NORTHWEST MI – JANUARY HOUSING REPORT
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2024 2025 +/-
YTD Sales 2,219 2,423 9%

YTD Vol (mil) $922 $1,043 13%
Avg Price $415,282 $430,374 4%
Avg $/SF $273 $281 3%

New Listings 3,118 3,311 6%

Non-Waterfront  '24 vs '25 
YEAR-END ANNUAL



6-county condo
NORTHWEST MI – JANUARY HOUSING REPORT
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2024 2025 +/-
YTD Sales 485 483 0%

YTD Vol (mil) $188 $190 1%
Avg Price $386,914 $394,105 2%
Avg $/SF $323 $330 2%

New Listings 943 752 -20%

Condo  '24 vs '25 
YEAR-END ANNUAL


